
Towards INMS
Overall Project Governance and Management



Approach – project governance & 
management

• Consistent with UNEP and the GEF best practices and experiences

• Transparent

• Inclusive

• Responsive to change (adaptive management)



Global Environment 

Facility (GEF) 
& GEF Secretariat

Implementing Agency (IA)

UNEP

General Assembly
All Funding Partners

Executing Agency (EA)

CEH for INI

Stakeholder & 

Policy Advisory 

Group (SPAG)

Project Management 

Board (PMB)

Project Coordination 

Unit (PCU)

Component 2
Quantification of N 

flows, threats, benefits 
(management, CBA, scenarios, 

barriers & opportunities)

Component 3
Regional demonstration 

of Full N approach
(priority identification, linkage 
of N opportunities, application 
of tools, regional policy links)

Component 4
Awareness raising and 

knowledge sharing
(communication tools, policy & 
other stakeholder engagement, 

public understanding of N)

Component 1
Tools for understanding & 

managing the global N cycle
(data, methods, models, indicators; 

biophysical, economic, social)

Funders Doers Users

Other Users 
(Internat. & nat. policy, 

business, CSOs, public )

Project Communication & 
Governance Structure 



Towards INMS – Overall Governance

GEF

UNEP -
IA

GA

PM 
Board

Advisory 
Group(s)

PCU

All CF partners
IA
EA
Observers
PCU – Secretariat 

TBD – ad hoc
Policy experts
Technical experts

IA
EA
PCU
Component Leaders



Towards INMS – Overall Project Management

PM 
Board

PCU

Component 1
Tools and methods 

for understanding N

Component 2 
Quantification N 

use, flows, impact 
and benefits of 

improved practices

Component 3 
Regional demos & 

verification of 
management tools

Component 4 
Awareness raising & 
knowledge sharing

Chair/co-chair & 
team

Chair/co-chair & 
team

Chair/co-chair & 
demo teams

Chair/co-chair & 
team

• Responsible for guiding overall 
management approach

• Reporting to GA for annual 
budget and work programme

• Responsible for day to day 
management of components 

• M&E supervision
• Reporting



General Assembly

• Meet annually to review all aspects of the project (progress, overall 
workplan & budget, communication strategy)

• Reviews reports etc to be submitted by the project to the IA

• Reviews project overall workplan/budget for execution by PCU

• All CF partners assist in providing guidance on project execution

• Observers present at meetings if requested

• Chair elected at, and for, the GA meeting

• PCU acts as secretariat



Project Management Board

• Discussion forum for addressing operational details of GA reviewed 
annual work plan

• Endorses reports from PCU to GA

• Composed of: IA, EA, PCU, Component leads/co-leads, advisors



PCU

• Responsible for day-to-day management of the project

• Responsible for preparing/supervising all reports

• Responsible for preparing ToRs (etc.) for procurement of services via 
the EA

• Responsible for all M&E activities including recording/reporting of 
achievements

• Responsible for managing budgets within parameters approved by 
the Management Board 

• Responsible for delivering the GA reviewed work plan


