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INMS Project Structure 
Concepts 

‘Towards INMS’ is a developing initiative
in cooperation with many partners. The
logos here represent just a few of the
groups involved. Developing a full logo
collection, including those of project
partners, is work in progress as we move
towards developing letters for
commitment.



C1: 
Tools and methods 
for understanding 

the N cycle

C3: 
Regional  

demonstration 
& verification

C4: 
Awareness raising & 
knowledge sharing

C2:
Global & regional  

quantification of N use, 
flows, impacts & 

benefits of practices

GEF/UNEP project towards the International Nitrogen 
Management System (‘Towards INMS’)

Informing 
modelling

requirements

Data need 
& concepts

Opportunities,
Local/region priorities,

Policy context, 
Local data, 

Barriers-to-change

Improved management practices, 
Mitigation, Adaptation

Options & Scenarios, 
including 

Cost-Benefit-Analysis

Improved basis for 
transformational actions 

on N management

Devlpt. of policy 
homes,

Public awareness,
Consensus building,



Global Environment 
Facility (GEF) 

& GEF Secretariat

Implementing Agency (IA)
UNEP

General Assembly
All Funding Partners

Executing Agency (EA)
CEH for INI

Stakeholder & 
Policy Advisory 
Group (SPAG)

Project Management 
Board (PMB)

Project Coordination 
Unit (PCU)

Component 2
Quantification of N 

flows, threats, benefits 
(management, CBA, scenarios, 

barriers & opportunities)

Component 3
Regional demonstration 

of Full N approach
(priority identification, linkage 
of N opportunities, application 
of tools, regional policy links)

Component 4
Awareness raising and 

knowledge sharing
(communication tools, policy & 
other stakeholder engagement, 

public understanding of N)

Component 1
Tools for understanding & 

managing the global N cycle
(data, methods, models, indicators; 

biophysical, economic, social)

Other Users 
(Internat. & nat. policy, 

business, CSOs, public )

Project Communication & 
Governance Structure 



Stakeholder & Policy 
Advisory Group 

(SPAG)

Project Management Board 
(PMB)

Project Coordination Unit

Other Users 
(Internat. & nat. policy, 

business, CSOs, public )

Components and Activities

Component 1
Tools for understanding & 

managing the global N cycle

Activity 1.1
Development of N 
system indicators

Activity 1.2
Development of N threat assessment 

methodology

Activity 1.3
Development of methodology for 

N fluxes and distribution

Activity 1.4
Development of approaches for N 

threat-benefit valuation

Activity 1.5
Flux-impact path models for assessment, 

scenarios & strategy evaluation

Activity 1.6
Examination of the barriers achieving to 

better N management

Component 2
Quantification of N flows, 

threats & benefits

Activity 2.1
Quantifying N flows, threats and benefits 

at global and regional scales

Activity 2.2
Preparation of global assessment of N 

fluxes, pathways & impacts

Activity 2.3
Integrating methods, measures & good 

practices to address Nr issues

Activity 2.4
Future N storylines & scenarios with 

management/ mitigation options & CBA

Activity 2.5
Collation & synthesis of experience & 
measures adopted by GEF and others

Component 3
Regional demonstration of 

Full Nitrogen Approach

Activity 3.1
Design methodology & conduct demos 

on regional Nr assessments

Activity 3.2
Workshop to synthesize outcomes from 

demonstration activities

Activity 3.3
Building consensus on benchmarking N 

indicators for different regions

Activity 3.4
Demonstrating benefits of joined up 

regional N management 

Component 4
Awareness raising and 

knowledge sharing

Activity 4.1
Establishment and operation of INMS 

communications hub

Activity 4.2
INMS training, diffusion & international 

relations, inc. N footprinting

Activities 4.3-4.4
Support to internat. policy frameworks 
& development of long-term strategy

Activity 4.5
Harmonization, publication & dissemin. 
of guidance docs. across components

Activities 4.6-4.9
Provision of support to IW-LEARN 
& engagement with GEF & STAP 

inc Monitoring & Evaluation

General Assembly

Demonstrations included:
Case 1: Developing areas with excess Nr.

South Asia, East Asia, Latin America
Case 2: Developing areas with insufficient Nr.

East Africa
Case 3: Regions with transition economies.

East Europe
Case 4: Developed areas with excess Nr.

West Europe [using regional co-finance]



Component 1: 
Tools and Methods for the N cycle



Activity 1.1
Development of N System 

indicators

Task 1.1.3
Devlpt of NUE 

approaches

Task 1.1.1
Devlpt of National N 
budget approaches

Task 1.1.2
Devlpt of Farm N 

budgets

Task Output 1.1.3
Guidance Document on 
NUE methodology for 

different purposes

Task Output 1.1.1
Guidance Document
on National Nitrogen 

budgets

Task Output 1.1.2
Guidance Document 
on Farm N budgets

Output 1.1
Development of Indicators for assessing full N 

budgets, use, levels and impacts, including N use 
efficiency and benchmarking. Indicators would be 
developed of relevance for specific stakeholders

Task 1.1.4
Relating of Level & 
Effect Indicators to 
budget indicators

Task Output 1.1.4
GD on relating Level & 

Effect indicators to 
budget indicators

Activity 1.1

Component 1
Tools & Methods 

for the N cycle

Effect 
indicators 
from A 1.2

$1400K

$240k



Activity 1.2
Development of threat 

assessment methodology

Task 1.2.3
Workshop(s) to review 

assessment methodologies 
for different N threats

Task 1.2.1
Initial identification of Key 

Nitrogen Threats

Task 1.2.2
Conduct stakeholder review 

& refine N key threats & 
criteria

Task Output 1.2.3
Workshop report(s) on N threat 

assessment methodologies 
with synthesis on links

Task Output 1.2.1
Consultation document on key 
N threats and criteria for policy 

& other stakeholders 

Task Output 1.2.2
Summary of stakeholder 

feedback and revised set of key 
N threats and criteria

Output 1.2
Methodology for threat 

assessment

Task 1.2.4
Drafting guidance on overall 

N threat assessment 
methodology

Task Output 1.2.4
GD on integrated N threat 

assessment methodology & 
compendium of primary docs.

Activity 1.2

Component 1
Tools & Methods 

for the N cycle

$1400K

$200k



Activity 1.3
Develpt of methodology for 

N fluxes and distribution

Task 1.3.3
Workshop on harmonizing 
methodologies for key N 
fluxes and distribution

Task 1.3.1
Scoping of N flux and 

distribn methods (air, land, 
water, marine, trade)

Task 1.3.2
Conduct reviews of N flux 
and distribution methods 

for environ. compartments

Task Output 1.3.3
Workshop report(s) on 
methods for N fluxes & 

distribution with synthesis

Task Output 1.3.1
Scoping report on N flux & 

distribution methods 
(air, land, water, marine, trade)

Task Output 1.3.2
Background Documents on N 
flux and distribution methods 

(to support workshop)

Output 1.3
Methods for  determining N fluxes 
and distribution (water, air, land, 

agriculture, industry etc)

Task 1.3.4
Preparing guidance on N 

flux & distribution methods, 
plus international support

Task Output 1.3.4
GD on N flux and distribution 

methods with compendium of 
primary docs.

Activity 1.3

Component 1
Tools & Methods 

for the N cycle

$1400K

$200k



Activity 1.4
Develpt of approaches for N 

threat-benefit valuation

Task 1.4.3
Integration of food, health, 

ecosystem, climate & 
energy benefits & threats 

Task 1.4.1
Review of existing threat 
benefit valuation studies

Task 1.4.2
Refinement of threat 

benefit valuation across 
contrasting economies   

Task Output 1.4.3
Methodology for linked 

valuation of multiple nitrogen 
benefits & threats  

Task Output 1.4.1
Status report on N threat 

benefit valuation identifying 
key gaps & challenges 

Task Output 1.4.2
Principles for threat-benefit 

valuation allowing global and 
regional comparisons

Output 1.4
Approaches to estimate  

the value of N threats and 
benefits

Task 1.4.4
Valuation of threats & 
benefits under future 

nitrogen scenarios 

Task Output 1.4.4
Document on valuation of 

benefits and threats for future 
nitrogen scenarios 

Activity 1.4

Component 1
Tools & Methods 

for the N cycle

Storylines/
Scenarios 
from A2.4

$1400K

$130k



Component 1
Tools & Methods 

for the N cycle

Activity 1.5
Flux-impact path models for 

assessment, scenarios & 
strategy evaluation

Task 1.5.4
Application of selected 

component models in N 
model cluster

Task 1.5.1
Translation of storylines & 

scenarios into defined 
modelling requirements

Task 1.5.3
Design of model framework 

in relation to storylines, 
measures and indicators

Task Output 1.5.4
Demonstrated output for 

model cluster, linking N flows  
& effects global & regional

Task Output 1.5.1
Proposed approach to implement 
storylines & scenarios presented 

for stakeholder feedback

Task Output 1.5.3
Document on criteria & 

necessary components for 
integrated N modelling cluster

Output 1.5
Approach to using existing N 

flux/pathway models for 
global/regional assessments and 

visualisation for potential 
scenarios

Task 1.5.5
Demonstration of N model 
cluster for key scenarios at 

global/regional scales

Task Output 1.5.5
Report on N flux/pathway 

modelling approach for 
global/regional scenarios

Activity 1.5

Storylines/
scenarios 
from A2.4

Task 1.5.2
Review of component 

models, criteria, data needs, 
information flow & outputs

Task Output 1.5.2
Document & database on 

component models, data, info 
flow & outputs

$1400K

$510k



Activity 1.6
Examination of the barriers 
achieving to better nitrogen 

management

Task 1.6.3
Global/regional examination 

of N barriers to change in 
consumption-production

Task 1.6.1
Examination of economic, 

cultural & other factors that 
affect adoption of measures

Task 1.6.2
Global/regional examination 

of N barriers to change in 
food systems

Task Output 1.6.3
Report on N barriers for global/ 
regional consumption-productn

Task Output 1.6.1
Report on the economic &  

cultural factors helping/ 
hindering adoption of options

Task Output 1.6.2
Report on global/regional 

barriers to better N managemt
in the food system

Output 1.6
Understanding the barriers to 
change at all levels of society 

(government, private sector and 
civil society) including technical, 

financial and socio-political 
limitations.

Task 1.6.4
Exploration of options to 

overcome barriers inc. the 
role of a full N approach 

Task Output 1.6.4
Report informing global 

analysis & regional demos on 
overcoming  barriers to change

Activity 1.6

Component 1
Tools & Methods 

for the N cycle

Options 
for change 
from A.2.3

$1400K

$120k



Component 2: 
Quantification of N flows, 

threats & benefits



Activity 2.1
Quantifying N flows, threats 
and benefits at global and 

regional scales

Task 2.1.3
Combined analysis of 

present N flows and impacts 
at global and regional scales

Task 2.1.1
Database of shared input, 
model outcomes & access 

to measurements

Task 2.1.2
International support to 
regional inventories & 

model application

Task Output 2.1.3
Report with data shared on 
global & regional N flows , 

threats & benefits

Task Output 2.1.1
Database established & 

populated, common datasets, 
results & access to sources

Task Output 2.1.2
Regional demonstrations 
supported with inventory 

expertise and models

Output 2.1
Quantification and assessment of 

the global and regional threats 
from excess and insufficient Nr.

Task 2.1.4
Quantifying  present & 

future N threats & benefits 
at global and regional scales

Task Output 2.1.4
Report comparing present 

situation with future scenarios 
of benefits and threats

Activity 2.1

Component 2
Quantification of N 

flows, threats & 
benefits

Storylines & 
Scenarios 
from A.2.4

Measurement 
support from 
A1.3

Integration 
with outcomes 
from Comp. 3

$1670k

$530k



Activity 2.2
Preparation of global assessment of 

N fluxes, pathways and impacts 
assimilating lessons from the 

regional demonstrations

Task 2.2.3
Peer review of chapters in the 
global assessment & revision

Task 2.2.1
Preparation of scope & 

structure of consolidated 
global assessment

Task 2.2.2
Commissioning of author 

teams and preparation of the 
consolidated overview

Task Output 2.2.3
Reviews provided to authors, 

with documents revised

Task Output 2.2.1
Scope & outline structure of 

global assessment of N fluxes, 
pathways & impacts agreed

Task Output 2.2.2
Authors appointed and 

preparation of chapter drafts

Output 2.2
Detailed overview of regional/local 

N flux and consolidation into a 
global assessment of N fluxes and 

pathways

Task 2.2.4
Preparation of summary docs 

& review with workshop

Task Output 2.2.4
Documents reviewed by GA, 
SPAG & other stakeholders

Activity 2.2
Component 2

Quantification of N 
flows, threats & 

benefits

Support 
from C4

Input from 
C1, C2 & C3

Integration 
with outcomes 
from Comp. 3

$1670k

$510k

Task 2.2.5
Publishing & distribution of 

consolidated assessment

Task Output 2.2.5
Published report with 

wide public dissemination



Activity 2.3
Integrating methods, measures 

& good practices to address 
issues of excess & insufficient Nr

Task 2.3.3
Publishing of revised papers 
and preparation of synthetic 

guidance document

Task 2.3.1
Preparation of documents on 

state of the art for N good 
practices (N form, N effects etc)

Task 2.3.2
Workshop to link methods & 
good practices for N effects 

(food, water, air, climate etc)

Task Output 2.3.3
Workshop report, with 

guidance doc synthesized 
for wide review

Task Output 2.3.1
Background documents 
produced & available for 

workshop input

Task Output 2.3.2
Basis for developing guidance 
linking N forms & issues, high-

lighting most promising options

Output 2.3
Consolidation of methods and 

good practices to address issues 
of excess and insufficient Nr

Task 2.3.4
Peer and Stakeholder review of 
Synthetic N guidance document

Task Output 2.3.4
Text of consolidated guidance 

document finalized

Activity 2.3

Component 2
Quantification of N 

flows, threats & 
benefits

Existing docs on 
N methods and 
practices inc
GEF/UNEP GNC 
project 
database  plus 
lessons from C3

$1670k

$270k

Task 2.3.5
Publishing of synthesis doc & 
updating of practice database

Task Output 2.3.5
Consolidated methods/practice 

report & database published



Activity 2.4
Exploration of future N storylines 
& scenarios with management/ 

mitigation options & cost-benefit 
analysis

Task 2.4.3
Workshop on N storylines & 

scenarios for shared use across  
the project

Task 2.4.1
Review of existing N policies for 

different countries & regions

Task 2.4.2
Review of existing storylines 
and scenarios relevant for N

Task Output 2.4.3
Published strategy for N 
storylines and scenarios

Task Output 2.4.1
Report with database as input 

to workshop on N policies, 
storylines & scenarios 

Task Output 2.4.2
Doc. as input to workshop on N 

policies & scenarios

Output 2.4
Definition of programmes & policy 

options for improved Nr management at 
local/regional/global levels, supported by 
cost-benefit analysis to underpin options 

for the Green Economy

Task 2.4.4
Synthesis of future programmes 

and policy options supported 
by cost benefit analysis.  

Task Output 2.4.4
Report on N policy options & 
their possible contribution to 

the Green Economy.

Activity 2.4

Component 2
Quantification of N 

flows, threats & 
benefits

Existing docs on 
policy options 
(inc OECD 
analysis), future 
scenarios and 
CBA (from C1)

$1670k

$190k



Activity 2.5
Collation & synthesis of 

knowledge, experience & 
measures adopted by GEF and 

others on excess & insufficient Nr. 

Task 2.5.3
Preparation of compendium of 

knowledge on N measures 

Task 2.5.1
Review of N measures adopted 
by GEF and incorporation into 

database

Task 2.5.2
Review of N measures adopted 
by others inc from INMS demo 

regions & inc in database

Task Output 2.5.3
Synthesis supported by data-

base on N measures as contrib. 
to global assessment

Task Output 2.5.1
Database and summary 

document on GEF N measures

Task Output 2.5.2
Database and summary 

document on N measures 
adopted by others

Output 2.5
Compendium summarizing the state 

of knowledge, experience and 
measures adopted by GEF (and 

others) gained from addressing the 
issues of excess and insufficient Nr.

Activity 2.5

Component 2
Quantification of N 

flows, threats & 
benefits

$1670k

$170k



Component 3: 
Regional Demonstrations



Activity 3.1
Design common methodology & 
conduct regional demos to refine 

regional Nr assessments and improve 
understanding of regional N cycle.

Tasks 3.1.4 & 3.1.5
Identifying & agreeing key threat/benefit priorities 

with policy stakeholders, supported by CBA

Tasks 3.1.1 & 3.1.2
Examination of N flows by source sector & loss 

pathway; inc improving access to data

Task 3.1.3
Identifying & quantifying major uncertainties and 

means to improve

Task Outputs 3.1.4 & 3.1.5
Key N benefits/threats quantified & regional 

priorities identified with policymakers & others 

Task Outputs 3.1.1 & 3.1.2
Main N flows quantified by source sector & 

pathway; better data access & understanding

Task Output 3.1.3
Quantification of major N source sectors with 

estimated uncertainties

Output 3.1
Four demonstration cases deliver conclusions 
refining approaches to regional assessments and 
improving understanding of regional N cycle :
Case 1: Developing areas with excess Nr.

(South Asia, East Asia, Latin America)
Case 2: Developing areas with insufficient Nr.

(East Africa)
Case 3: Regions with transition economies.

(East Europe)
Case 4: Developed areas with excess Nr.

(West Europe) [by regional co-finance]

Task 3.1.6
Description in relation to N performance 

indicators, in co-operation with global analysis

Task Output 3.1.6
Basis to compare regions in relation to agreed 

performance indicators

Activity 3.1
Component 3

Regional 
Demonstrations

Support from 
C1, A2.1, A2.4 
& C4

$1650k

$1350k

As case 4 is does not 
receive core GEF funds 
A3.1 represents 
5 x $270k for each demo 
region

Task 3.1.7
Review of available options for mitigation/better N 

management, co-benefits/trade-offs

Task Output 3.1.7
Document on N mitign/mangnt options identifying 

win-wins & regional priority list of options

Task 3.1.8
Profiling success stories, barriers to change, and 

demonstration of N joined up approach

Task Output 3.1.8
Synthesis of current efforts with examples of how 

a ‘full N approach’ can help overcome barriers

Task 3.1.9
Contribution to scenario development in 

cooperation with global analysis

Task Output 3.1.9
Global N scenarios informed by evidence from the 

regional demonstrations

26%

15%

10%

4%

26%

15%

4%

Indicative
share in 
each demo



Activity 3.2
Workshop to synthesize outcomes 
from demo. activities focusing on 

reducing adverse N impacts & 
maximizing co-benefits 

Task 3.2.3
Peer review and publication of 

the synthesis document

Task 3.2.1
Preparation of scope, agenda and 
workshop, with documentation 

in coop with global framing

Task 3.2.2
Hosting of workshop bringing 

together regional demos in 
cooperation with global partners

Task Output 2.3.3
Authoritative synthesis published 

on the regional experiences in 
improving N management

Task Output 3.2.1
Advance background documents 
for each regional demo according 

to a common template

Task Output 3.2.2
Basis for preparing synthesis 

publication on shared lessons 
from the regional demonstrations

Output 3.2
Assessment and quantification of 
impacts from piloting activities to 

reducing negative impacts from poor Nr
management, while demonstrating the 

co-benefits for other issues 

Component 3
Regional 

Demonstrations

$1650k

$130k

Activity 3.2



Activity 3.3
Building consensus on 

benchmarking N indicators for 
different regions and systems

Task 3.3.1
Regional contribution to scoping 
paper in cooperation with A1.1

Task 3.3.2
Regional attendance at INMS 

workshop sessions with focus on 
indicator benchmarking

Task Output 3.3.1
Scoping paper on benchmarking 

N indicators informed with 
regional perspectives

Task Output 3.3.2
Joint report informed with 
regional perspectives on 

benchmarking N indicators

Output 3.3
Refined benchmarking of indicators for 

different regions and nutrient flow 
systems

Component 3
Regional 

Demonstrations

$1650k

Activity 3.3

Shared 
engagement 
with A1.1

$70k



Activity 3.4
Refinement of regional approach 

to demonstrating benefits of 
joined up nitrogen management. 

Task 3.4.3
Engagement and dissemination 

of the INMS approach to regional 
N cycle assessment 

Task 3.4.1
Preparation of briefing on 

rationale and approach for INMS 
regional demonstration

Task 3.4.2
Revision of regional approach 

using stakeholder feedback and 
considering regional priorities

Task Output 3.4.3
Recognition of INMS N cycle 
approach with GPA & other 
international frameworks

Task Output 3.4.1
Briefing document available for 

testing with stakeholders

Task Output 3.4.2
Revised briefing document on 

common approach accounting for 
regional priorities

Output 3.4
Plans for inclusion of agreed approach 

to N cycle assessments accepted by 
GPA and others

Component 3
Regional 

Demonstrations

$1650k

$100k

Activity 3.4



Component 4: 
Awareness raising and knowledge 
sharing



Activity 4.1
Establishment and operation of 

INMS communications hub
(inc. portal, database, comms, 

public engagement)

Task 4.1.3
Develop communications 

function for INMS partners

Task 4.1.1
Establishment, population & 

operation of INMS web portal

Task 4.1.2
Establishment & maintenance 

of INMS database including 
links to other data sources

Task Output 4.1.3
Regular information exchange 

across the project including 
newsletter & other products

Task Output 4.1.1
INMS web portal operational 

with active information 
exchange

Task Output 4.1.2
Information on nitrogen flows, 
outcomes, indicators and other 

datasets shared widely

Output 4.1
Local, national and regional expertise 

to address Nr issues increased and 
contributes to improved GPA and 

other decision making at the regional 
/ global levels

Activity 4.1

Component 4
Awareness raising & 
knowledge sharing

$990k

$350k

Task 4.1.4
Develop press and public 

engagement function for INMS

Task Output 4.1.4
Key messages for press, plus 

public engagement tools 
(e.g. video, audio)



Activity 4.2
INMS training, diffusion and 

international relations, 
inc. nitrogen footprinting

Task 4.2.3
Share experiences on N foot-

printing as a means of 
developing public awareness.

Task 4.2.1
Training in nitrogen 

measurement, modelling and 
diffusion new technologies

Task 4.2.2
International engagement of 
the project to foster better 

understanding of N challenges

Task Output 4.2.3
Workshop interventions, 

information on INMS portal and 
popular publications produced.

Task Output 4.2.1
Training provided to regional & 

national experts including 
diffusion of new technologies

Task Output 4.2.2
Increased engagement by 

countries on links between GPA 
& other intergov. processes

Output 4.2
Training for regional/national experts to 
sustain and enhance understanding of 

global N cycle implementation of 
national indicators, diffusion of new 

technologies, with links between GPA 
and other inter-governmental processes.

Activity 4.2

Component 4
Awareness raising & 
knowledge sharing

$900k

$190k



Activity 4.3-4.4
Demonstration of INMS to 

provide support to international 
policy frameworks, & developmnt

of long-term strategy

Task 4.4.2
Development of a long-term 
strategy for INMS, inc. policy 
homes & financing models

Task 4.3.1
Development of synthesis to 

demonstrate INMS in support of 
GPA objectives

Task 4.4.1
Coordination of INMS inputs to 

other science & policy processes

Task Output 4.4.2
Proposal developed for how INMS 

can contribute next stage in the 
policy arena for nitrogen 

Task Output 4.3.1
Science support to GPA & regional 

processes showing the benefits of a 
N cycle approach

Task Output 4.4.1
Contributions of INMS to inter-

national science & policy processes 
inc. UNEA & IW conferences 

with experience notes

Output 4.3
Overall demonstration of the 

International Nutrient Management 
System (INMS) in support of 

understanding the Global Nitrogen Cycle 
to further strengthen the GPA objectives 

and international nitrogen policies.

Output 4.4: 
Presentation of INMS development to 
UN Environment Assembly in Yrs 1 & 3 
plus international waters conferences 

with experience notes

Activity 4.3-4.4

Component 4
Awareness raising & 
knowledge sharing

$990k

$190k



Activity 4.5
Harmonization, publication & 

dissemination of guidance 
documents across components

Task 4.5.1
Harmonization & publication of 

guidance on N budgets, 
efficiency & benchmarking

Task 4.5.2
Harmonization and publication 
of guidance on threats, fluxes & 

distribution methods 

Task Output 4.5.1
Guidance docs on N budgets, 

nitrogen use efficiency 
&benchmarking published

Task Output 4.5.2
Guidance docs on N threats, 

fluxes & distribution published 

Output 4.5
Guidance documents specific to selected 
stakeholders advising on assessing and 
presenting nitrogen management and 

use efficiency issues

Activity 4.5

Component 4
Awareness raising & 
knowledge sharing

$990k

$60k

Inputs from 
A1.1, A3.3

Inputs from 
A1.2, A1.3.

Task 4.5.2
Harmonization & publication on 
N measures and good practices 

inc. barriers and successes

Inputs from
A1.6, A2.3, 
A2.5

Task Output 4.5.3
Guidance docs on N measures 

& good practices inc.
barriers/successes published



Activity 4.6-4.9
Provision of support to IW-LEARN 
& engagement with GEF & STAP

Task 4.8.1
Cooperate with IW-LEARN and 
STAP inc. development of a N 
Community of Practice (CoP).

Task 4.6.1
Provide 1% of project resources 

to support IW:LEARN

Task 4.7.1
Connect INMS website with IW-

LEARN & other GEF systems

Task Output 4.8.1
Documented knowledge 

exchange with IW:LEARN & 
STAP, inc N COP

Task Output 4.6.1
Required contribution to 

support IW:LEARN provided

Task Output 4.7.1
INMS website connected with 

IW:LEARN

Activity 4.6-4.9

Component 4
Awareness raising & 
knowledge sharing

$990k

$200k

Output 4.6
With 1% of the project resources in support of IW:LEARN:

Output 4.7
Dedicated project website connected with IW:LEARN and 

other GEF knowledge management systems (within 6 months).

Output 4.8
Documented cooperation and knowledge exchange with (i) 

IW:LEARN  including at least one functioning CoP as well as (ii) 
with STAP. 

Output 4.9
Tracked project progress reported using the GEF5 IW tracking 

tool and Monitoring & Evaluation

Task 4.9.1
Track project using GEF5 IW 

tracking tool

Task Output 4.9.1
Project tracked using GEF5 IW 

tracking tool.

Task 4.9.2
External Monitoring & 

Evaluation of project progress

Task Output 4.9.2
Project progress monitored

& evaluated



Budget Summary

Notes:
a. Science coordination includes project coordination and leadership of Components and Activities
b. Travel budget for the regional demos is deliberately high to allow strong network functioning
c. C3 budget increased by 10% compared with PIF as agreed in INMS Lisbon Plenary
d. C4 budget increased by 50k USD to allow for external monitoring and evaluation cost (listed under Other)
e. The project contribution to IW:LEARN (55k USD) is also listed under Other.

SUMMARY C1 C2 C3 C4 TOTAL %
Research & training 991 1000 820 200 3011 53%
Science coordination 235 325 235 170 965 17%
Travel 154 238 585 55 1032 18%
Databases 0 50 0 110 160 3%
Publications & dissemination 20 57 10 350 437 8%
Other 105 105 2%

1400 1670 1650 990 5710 100%



Budget Details
Component 1 Component 2

Heading A1.1 A1.2 A1.3 A1.4 A1.5 A1.6 A2.1 A2.2 A2.3 A2.4 A2.5

N system 
indicators

Threat 
assessnt 
methods

N fluxes & 
distrib 
methods

Threat-
benefit 
valuation

Flux impact 
models

Barriers to 
better N 
managnt

N flows, 
threats & 
benefits

Detailed 
global 
assessment

Measures & 
good 
practices

Storylines & 
scenarios

Collation 
experience of 
GEF & others

Research & training 160 130 130 93 390 88 350 230 180 120 120
Science coordination 30 35 35 25 90 20 110 100 40 40 35
Travel 40 32 32 10 30 10 30 130 50 25 3
Databases 40 10
Publications & dissemination 10 3 3 2 0 2 0 50 0 5 2
Other
Total 240 200 200 130 510 120 530 510 270 190 170

Heading

Research & training
Science coordination
Travel
Databases
Publications & dissemination
Other
Total

Component 3
A3.1a A3.1b A3.1c A3.1d A3.1e A3.2 A3.3 A3.4

Regional 
demos:     S. 
Asia

Regional 
demos:     E. 
Asia

Regional 
demos:     L. 
America

Regional 
demos:     E. 
Africa

Regional demos:     
E. Europe

Workshop & 
Synthesis

Regional 
bench-marking 
of indicators

Refine 
regional 
approach

130 130 130 130 130 50 50 70
30 30 30 30 30 45 10 30

110 110 110 110 110 25 10

10

270 270 270 270 270 130 70 100

Heading

Research & training
Science coordination
Travel
Databases
Publications & dissemination
Other
Total

Component 4
A4.1 A4.2 A4.3-4.4 A4.5 A4.6 A4.7 A4.8 A4.9

INMS 
comms hub

Training & 
diffusion, 
inc N foot-
printing

Support to Intl 
policy & long-
term strategy

Harmon & 
Publication of 
guidance 
documents

Give 1% of 
resources to 
IW:LEARN

Connect 
INMS & 
IW:LEARN 
web sites

Coop with 
IW:LEARN 
inc CoP

Project tracking 
plus monitoring 
and evaluation

0 150 0 50
0 0 140 30

10 35 10
110
230 5 40 60 15

55 50
350 190 190 60 55 15 50 80
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